
Waikanae Boating Club Committee Meeting Agenda 

Wednesday 26th June 2024 

1. Standing Agenda Items 

 

1.1. Apologies       Alex 

1.2. Minutes of the last meeting held 21st May 2024 Graham 

1.3. Operations Report      Evie/Kaye 

1.4. Financial Report from Treasurer    Kaye 

1.5. Report from Commodore     Alex 

1.6. Report from Vice Commodore    Graham 

1.7. Tractor Report      Graham 

1.8. Report from Rear Commodore    Shona 

 

2. General Business 

 

2.1. Roles & Responsibilities     Alex & Shona 

2.2. Governance & Operations     Alex 

2.3. Establish Employment Sub-Committee   Alex & Graham 

2.4. Galley Discussion      Alex & Graham 

2.5. Email Addresses/IT/Communication   Alex 

2.6. Membership Surveys     Alex 

2.7. Help from Committee Members as needed  Shona 

2.8. Mid-Winter Swim      Shona 

2.9. Cash Payments for Bands     Shona 

2.10. Committee Badges      Shona 

2.11. Tractor Usage Procedure     Katherine 

2.12. Art Auction       Katherine 

 

3. Date of Next Meeting 

 

Suggested 16th July 2024 

 



Waikanae Boating Club Committee Meeting Minutes 

Held at Waikanae Boating Club 
Wednesday, 26 June 2024 

Section 1. Standing Agenda Items 

1.1 Approval of Minute Taker Alex 
Summary of Discussion: 
Alex suggested an amendment to the agenda to incorporate approval of the Minute Taker as 
item 1.1. Suggested Jill Laplanche be approved to independently take the minutes for this 
meeting 
 
Action Point(s): 
 
 

 

Moved By: Alex Seconded: Shona Carried Yes 
 

1.2 Apologies Alex 
Summary of Discussion: 
Brian Frampton 
 
Action Point(s): 
None 
 

 

Moved By: Alex Seconded: Paul Carried Yes 
 

1.3 Approval of Minutes of Last Meeting Held 21/05/2024 Alex 
Summary of Discussion: 
Alex asked Graham to present the minutes as they precede his appointment. 
Minutes presented as a true and accurate record 
 
Action Point(s): 
None 
 

 

Moved By: Graham Seconded: Steve Carried Carried 
 

1.4 Operations Report Kaye 
Summary of Discussion: 
Report circulated by email from Evie. 
Question about how leave to be applied for – to be covered under the section on Employment 
Sub-Committee 
Subscription update 30 not renewing, 8 downgrades from tractor to family 
 
Action Point(s): 
None 
 

 

Moved By: Phil Seconded: Graham Carried Yes 
 

 

 



1.5 Treasurer’s Report Kaye 
Summary of Discussion: 
Financial report has been circulated 
Payments presented for approval – payable on 20th 
 
Action Point(s): 
None 
 

 

Moved By: Kaye Seconded: Alex Carried Yes 
 

1.6 Commodore’s Report Alex 
Summary of Discussion: 
Alex presented his report with an apology that it hadn’t been circulated prior to the meeting 
due to his holiday. 
New committee members were welcomed and introductions made 
 
Action Point(s): 
Develop a risk register for presentation at each meeting and include in the 
Meeting Pack. Present to next meeting – Steve Watson 
 

 
2024/01 

Moved By: Alex Seconded: Steve Carried Yes 
 

1.7 Vice Commodore’s Report Graham 
Summary of Discussion: 
Build update: 
Close to beginning work. Toilets are being built and supplied to KCDC. Won’t be installed until 
August. Project managers have been working on tenders to reduce costs – savings so far 
approx. $200k.  
There is a proposed contractor ready to be approved. There are some commercial 
sensitivities so the detail to be discussed ‘In Committee’. Alex outlined how sensitive 
discussions are to be handled. 
14 days notice is required for setting SGM – this is not required under the constitution 
however it is a big decision that should be put to members 
 
Action Point(s): 
Review the constitution to ensure that the rules are understood and 
followed in preparation for the SGM before next meeting - Phil 
 

 
2024/02 

Moved By: Graham Seconded: Paul Carried Yes 
 

1.8 Tractor Report Graham 
Summary of Discussion: 
Nothing to report for this meeting 
 
Action Point(s): 
 
 

 

Moved By:  Seconded:  Carried  
 

 

 

 



1.9 Rear Commodore’s Report Shona 
Summary of Discussion: 
Met with Leon for handover of duties, events and contacts list 
There is now a Google diary with everything listed 
Plans to increase communication to avoid clashes and keep everyone in the loop 
Met with Evie to work out practical process for event expenditure 
Attended the Quiz Night and is working on future events 
 
Action Point(s): 
 
 

 

Moved By: Shona Seconded: Graham Carried Yes 
 

1.11 In Committee Business Alex 
Summary of Discussion: 
 
Meeting went into Committee at various times. 
Confidential, ‘In Committee’ Minutes to be separately produced and filed 
Action Point(s): 
 
 

 

Moved By:  Seconded:  Carried  
 

Section 2. General Business 

2.1 Roles & Responsibilities Alex & Shona 
Summary of Discussion: 
Shona has been involved in the recruitment of some positions and is concerned that some 
things have morphed. This will be addressed through the Employment Sub Committee. 
 
Action Point(s): 
 

 
 

Moved By: Alex Seconded: Katherine Carried Yes 
 

2.2 Governance & Operations Alex 
Summary of Discussion: 
There is not a clear line defining governance form operations. Operational people need to 
have full information from the Committee in order to be able to carry out their duties. 
By circulating meeting papers ahead of time the Committee can decide if there is additional 
operational information needed at the meetings and staff can attend as needed. 
Operational staff to be monitored by the Employment Sub-Committee 
 
Action Point(s): 
 
 

 

Moved By:  Seconded:  Carried  
 

 

 

 



2.3 Establish Employment Sub-Committee Alex, Graham & 
Shona 

Summary of Discussion: 
There is a need to look after employment matters with the appropriate levels of response to 
ensure that all employees are managed through a new sub-committee. This will cover all 
aspects of employment. 
Steve Watson has agreed to act as an available alternative 
 
Action Point(s): 
Establish the terms of reference for the Employment Sub Committee and 
circulate to Committee Members within the next 2 weeks . Members to be 
Alex, Graham & Shona 
 

 
2024/03 

Moved By: Alex Seconded: Paul Carried Yes 
 

2.4 Galley Discussion Alex, Graham & 
Shona 

Summary of Discussion: 
Current arrangements expire on 28th June.  
 
Action Point(s): 
Review the Galley arrangements through the Employment Sub-Committee 
 

 
2024/04 

Moved By: Alex Seconded: Steve Carried Yes 
 

2.5 Email Addresses/IT/Communication Alex 
Summary of Discussion: 
WBC currently uses gmail, which isn’t secure or helpful in managing WBC business. 
As there is WBC domain we should move towards domain based emails. 
Appears that staff are using their own IT equipment. Existing committee members believe 
there is at least one laptop  
Membership data is believed to be held on a memory stick 
 
Action Point(s): 
See what IT equipment is owned by WBC and locate it. Graham 
 
If new IT is required, obtain quotes to ensure what expenditure may be 
required 
 
Ask Evie to set up domain based emails for Officers and general club 
operations - Alex 
 
Determine where membership information is stored and ensure that it is 
transferred to a secure location if required. Evie to complete this work - 
Alex 
 
Develop an external communications strategy – invite Chris Turver to 
support us. Shona to begin the negotiations 
 

 
2024/05 
 
2024/06 
 
 
2024/07 
 
 
2024/08 
 
 
 
2024/09 

Moved By: Alex Seconded: Katherine Carried Yes 
 

 

 



2.6 Membership Surveys Alex 
Summary of Discussion: 
Need to go out and canvas the membership to see what they want from the club. Could 
include the Galley, bar operations, tractor operations, social events etc 
 
Action Point(s): 
Set up initial surveys using Survey Monkey – Graham to liaise with Peter 
Dale to see what information exists 
 

 
2024/10 

Moved By: Alex Seconded: Kaye Carried Yes 
 

2.7 Help From Committee Members as Needed Shona 
Summary of Discussion: 
Staff redeployment has meant that there isn’t coverage for all events from staff. Shona wants 
to know how to engage people to support social events. 
Steve advised that there is a library of communication material that is available for Shona. He 
is the member of the Youth & Community Fishing Sub-Committee 
Discussion about respecting the sponsor’s established areas of support. Some sponsors are 
keen to play a bigger part but we need to be aware that there are some long standing 
relationships 
Action Point(s): 
Request help from Committee Members or through E-news in advance of 
social events 
 
Steve to arrange to give Shona briefing on the Youth & Community Events 
 

 
2024/11 
 
 
2024/12 

Moved By: Shona Seconded: Paul Carried Yes 
 

2.8 Mid-Winter Swim Shona 
Summary of Discussion: 
Planning is well underway. All stakeholders have been confirmed 
Community visibility is important and this is a great opportunity to showcase what we have 
available 
 
Action Point(s): 
Need to confirm a First Aider to be in attendance – Shona 
 

 
2024/13 

Moved By: Shona Seconded: Paul Carried Yes 
 

2.9 Cash Payments for Bands Shona 
Summary of Discussion: 
There is a schedule of events involving paid entertainers. Currently we pay from raffle funds 
and do not receive invoices. 
 
Action Point(s): 
Future entertainment payments to be receipted at the point of payment – 
Evie to create a template  
 

 
2024/14 

Moved By: Shona Seconded: Kaye Carried Yes 
 

 

 



2.10 Committee Badges Shona 
Summary of Discussion: 
To improve visibility of Committee Members, it is suggested that badges are purchased for 
everyone to wear. 
Alternative suggestion to provide T-shirts rather than badges – supplied previously but without 
years 
 
Action Point(s): 
Shona to liaise with Paul and arrange for T-shirts to be produced with club 
logo and ‘Committee Member’ printed on them 
 

 
2024/15 

Moved By: Shona Seconded: Katherine Carried Yes 
 

2.11 Tractor Usage Procedure Katherine 
Summary of Discussion: 
Concerns raised about people using the tractors without having current membership. How is 
it policed? 
Need a procedure for our members to be able to report any incidents. 
 
Action Point(s): 
Evie to send emails to any members removing tractor membership asking 
for keys to be returned 
 

 
2024/16 

Moved By: Katherine Seconded: Steve Carried Yes 
 

2.12 Art Auction Katherine 
Summary of Discussion: 
An approach has been made to run an art auction as a fundraiser. A member has a stock of 
items for sale and would like to exhibit her work as part of a music evening.  
 
Action Point(s): 
Refer this item (Art Auction) to the Fundraising Sub-Committee. Graham 
to add this to the agenda for the next meeting 
 

 
2024/17 

Moved By: Katherine Seconded: Graham Carried Yes 
 

Section 3. Date of Next Meeting 

3.1 Suggested Date Tuesday, 16 July 2024 Alex 
Summary of Discussion: 
Agreed as suggested 
 
Action Point(s): 
 
 

 

Moved By: Alex Seconded: Phil Carried Yes 
 

  



Summary of Action Points 

Number Date 
Opened 

Details Assigned 
to 

Date 
Due 

2024/01 26-Jun Develop a risk register for presentation at each 
meeting and include in the Meeting Pack. 
Present to next meeting  

Steve 9-Jul 

2024/02 26-Jun Review the constitution to ensure that the rules 
are understood and followed in preparation for 
the SGM before next meeting  

Phil  9-Jul 

2024/03 26-Jun Establish the terms of reference for the 
Employment Sub Committee and circulate to 
Committee Members within the next 2 weeks . 
Members to be Alex, Graham & Shona 

Alex, 
Shona & 
Graham 

9-Jul 

2024/04 26-Jun Review the Galley arrangements through the 
Employment Sub-Committee 

Alex, 
Shona & 
Graham 

1-Jul 

2024/05 26-Jun See what IT equipment is owned by WBC and 
locate it.  

Graham 1-Jul 

2024/06 26-Jun If new IT is required, obtain quotes to ensure 
what expenditure may be required 

Graham & 
Paul 

15-Jul 

2024/07 26-Jun Ask Evie to set up domain based emails for 
Officers and general club operations  

Alex 8-Jul 

2024/08 26-Jun Determine where membership information is 
stored and ensure that it is transferred to a 
secure location if required. Evie to complete 
this work  

Alex 8-Jul 

2024/09 26-Jun Develop an external communications strategy – 
invite Chris Turver to support us. Shona to begin 
the negotiations 

Shona 31-Jul 

2024/10 26-Jun Set up initial surveys using Survey Monkey – 
Graham to liaise with Peter Dale to see what 
information exists 

Graham 8-Jul 

2024/11 26-Jun Request help from Committee Members or 
through E-news in advance of social events 

Shona On-going 

2024/12 26-Jun Steve to arrange to give Shona briefing on the 
Youth & Community Events 

Steve 31-Jul 

2024/13 26-Jun Mid-Winter Swim need to confirm a First Aider 
to be in attendance 

Shona 
 

2024/14 26-Jun Future entertainment payments to be receipted 
at the point of payment – Evie to create a 
template 

Shona 8-Jul 

2024/15 26-Jun Shona to liaise with Paul and arrange for T-
shirts to be produced with club logo and 
‘Committee Member’ printed on them 

Shona & 
Paul 

15-Jul 

2024/16 26-Jun Evie to send emails to any members removing 
tractor membership asking for keys to be 
returned 

Graham 1-Jul 

2024/17 26-Jun Refer this item (Art Auction) to the Fundraising 
Sub-Committee. Graham to add this to the 
agenda for the next meeting 

Graham 20-Jul 

 

 



Waikanae Boating Club Operations Report – June 2024 

 

- Music Event 
• Raman Hari - 4pm Sunday 30th June 2024 - committee presence 

required 
 

- Club Bookings 
• Gentleman's lunch booked for Friday 2nd August from 12pm 
• Trix – 60th Birthday – 7.08.24 – no late licence required 

 
- Annual Leave 

• Karen is on annual leave from 15th August to 16th September. (5 
weekends) 

• She covers the Thursday & Sunday shifts. 

• Kath has requested to work Karen’s Sunday shifts, but I have told 
Renee not to book her yet 

 
- Subscription renewals  

• 30 not renewing so far 
• 8 downgrades from tractor to family 

 

Prepared by: 

Evie McNamara – Club Administrator 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 



 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Waikanae Boating Club 

Commodore’s Report 

June 2024 

Reflections 

The start to my tenure has been challenged by my planned holiday coinciding with the AGM. 
Since returning I have got straight into meetings and have attended the Fundraising Sub-
Committee Meeting and seen just how far the plans are progressing for the club rebuild. I 
attended the Quiz Night which was an outstanding success and am pleased to see we have 2 
more planned over winter. 

There is evidence of great work happening all around WBC and there is a huge amount of effort 
being put in by Committee Members which is really encouraging. We need to ensure that we 
work in ways which reduce individual burdens and make our volunteer time worthwhile. I can 
see ways where we can make time savings and through more structured communications 
ensure that live issues remain in progress. 

Current Priorities 

• Urgently prioritise the smooth running of the Galley as the current arrangements are due 
to end on Friday 28th June.  

• Review the policies and procedures that we operate under – especially around our 
employment obligations.  

• Establish working relationships (where appropriate) with other Clubs, businesses and 
stakeholders to optimise opportunities for WBC. 

• Establish a formal feedback mechanism for our membership. 

Looking Forward 

We are approaching the need to finalise contracts for the club rebuild. This will require a Special 
General Meeting to be called.  

I have added a number of specific items under General Business that require decisions at the 
meeting. 

I would like to make some changes to meeting preparation. We will call for items of General 
Business ahead of scheduled meeting dates with a cut off 7 days prior. These will be 
incorporated into the Agenda which will form part of your meeting pack. 

Future Meeting Packs will include: 

• Agenda 
• Minutes of Previous Meeting 
• Register of Action Points 
• Operations Report 
• Treasurer’s Report 
• Commodore’s Report 
• Vice Commodore’s Report 
• Tractor Report 
• Rear Commodore’s Report 
• In Committee Minutes (Confidential) from Previous Meeting (if any) 

This will enable us to arrive at the meeting knowing what we are planning to discuss and with the 
opportunity to prepare to ask/answer questions. 


